
Samdarshi 
ISSN: 2581-3986 
Vol 16 Issue 4 (September 2023) 
 

 
 

729 

Strategic Human Resource Management: Aligning Organizational Goals 

with HR Practices for Competitive Advantage 

Dr. Subir Chattopadhyay1, Dr. Chiging Yamang2, Dr. Shalu Agrawal3, Dr. Neeta Deepaware4 
1Professor, 

Faculty of Business Management & Commerce 

Usha Martin University, 

Ranchi- Jharkhand 

Email: drsubir57@gmail.com 
2Assistant Professor, 

Department of Business &Management 

Himalayan University, 

Itanagar- Arunachal Pradesh 

Email: yamang@himalayanuniversity.com 
3Assistant Professor 

Department of Management 

Mangalayatan University, 

Aligarh-Uttar Pradesh 

Email: shalu.agrawal@mangalayatan.edu.in 
4Assistant Professor 

Department of Management 

Mangalayatan University, 

Jabalpur-Madhya Pradesh 

Email : neeta@mangalayatan.ac.in 

 

ABSTRACT 

-Like other business gatherings, academic organizations attempt to get, endlessly maintain their competitive 

advantages. In this review, we checked how "key human resources management (HRM) practices" influence the 

accomplishment of "competitive advantages" that will endure out. We likewise checked how "human capital" 

improvement and representative responsibility in an academic setting went about as a "middle person" between 

the two out. 600 overviews were given out indiscriminately to laborers at specific colleges. With the assistance 

of Shrewd Fractional Least Square PLS, structural equation displaying (SEM) techniques were utilized to do the 

investigation. The consequences of our review showed that vital HRM significantly affects the manageability of 

"competitive advantages." Key HRM likewise emphatically affects the improvement of human capital and the 

unwaveringness of representatives to their foundations. Both human capital turn of events and representatives' 

dependability to some extent intervene the connection between vital HRM practices and sustainable competitive 

advantage (SCA). Finally, ideas were made about hypothetical and management impacts. 

Keywords: Sustainable Competitive Advantage; Academic Environment, Strategic Human Resources 

Management (HRM), Organizational Goals, Competitive Advantage, HR Practices. 

 

1. INTRODUCTION 

Key human asset management is the most common way of drawing in, creating, fulfilling, and saving laborers 

to help both the representatives and the organization overall. The best aftereffect of vital human asset practices 

is the point at which an association's HR division doesn't work alone, however rather converses with different 

divisions to figure out what their goals are and afterward makes systems that match those goals and the 

association's goals. Subsequently, a reasonable positive change should be visible while the association's goals 

are as yet met. This is on the grounds that savvy human asset management practices help to arrive at these goals. 
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mailto:yamang@himalayanuniversity.com
https://www.mdpi.com/search?q=sustainable+competitive+advantage
https://www.mdpi.com/search?q=academic+environment


Samdarshi 
ISSN: 2581-3986 
Vol 16 Issue 4 (September 2023) 
 

 
 

730 

Human asset management is a vital piece of any organization in the business world today. It sets up significant 

approaches and ensures the essentials are finished. Enormous changes in the status quo done all over the planet 

are an errand for human asset management, which should be dealt with well to deal with a different labor force. 

One of the main pieces of human asset management (HRM) is key human asset management, which makes it 

simpler to institute HRM approaches so associations can arrive at their goals. 

Many examinations have been finished throughout recent a very long time to figure out how vital HRM 

practices influence how well an organization does. Past review has shown that utilizing HR practices well works 

on firm execution by making representatives more useful, diminishing worker turnover, and expanding deals 

and profits.Strategic HRM has an unmistakable spotlight on rolling out essential improvement and developing 

the expertise base of the association to ensure that the association will actually want to contend well from here 

on out. SHRM makes human capital that addresses the issues of a business' competitive technique. This assists 

the association with arriving at its goals and mission. 

2. LITERATURE REVIEW  

Jackson and Ruderman (2019) discuss how SHRM is evolving. They show how customary HR practices are 

changing so they fit better with the techniques of the organization. Their work shows that HR laborers should be 

more proactive with regards to overseeing ability, empowering advancement, and adjusting to the changing 

requirements of the business world. 

Wright and McMahan (2011) investigate the possibility of "human capital" as it applies to SHRM. They say that 

associations ought to focus on their representatives since they are a helpful key resource. The creators say that 

associations can get a sustainable competitive advantage by putting decisively in representative development, 

enlistment, and maintenance. 

Huselid (2011) does an exhaustive investigation of the connection between HR practices and the presentation of 

an organization. The review shows that effective HR practices are connected to less worker turnover, higher 

efficiency, and better monetary execution. The outcomes show how significant HR practices are to the progress 

of an organization. 

Lengnick-Corridor and Lengnick-Lobby (2003) made sense of how the job of human resources (HR) is 

changing in the data economy. They stress how significant it is for HR experts to take on new difficulties and 

acquire new abilities to make it more straightforward to make, move, and use data. The creators try saying that 

HR's essential job goes past doing managerial errands. 

Boxall and Purcell (2016) give a top to bottom glance at how technique and HR management cooperate. The 

book sees how getting HR techniques and organizational system to cooperate well can prompt better execution 

and a competitive advantage. The essayists discuss various models, systems, and contextual investigations to 

show how the connection among methodology and HR is continuously evolving. 

3. HUMAN RESOURCE MANAGER AND PERFORMANCE 

The human asset supervisor is vital in light of the fact that they conclude the association's arrangement, which 

can represent the deciding moment the association. In this way, the sort of business or organization should be 

considered while making an extraordinary arrangement. It ought to make us contemplate two things. The first is 

whether it helps our business. Furthermore, the second thing to contemplate is whether a well-conceived plan 

can be set in motion. Campbell's hypothesis says that various apparatuses can be utilized to straightforwardly 

gauge what different human asset techniques mean for execution. Schmalz says that the hypothesis says that a 

boss' assessment, a companion's assessment, a staff part's assessment, a sample of mimicked work, or hard rules 

ought to be considered. Likewise, the entire survey process ought not be in that frame of mind of only one 

individual. That implies it ought to be finished in an arranged manner. As Hazarika said, there may be some sort 

of situational obstruction or limitation that prompts an off-base evaluation of progress and, thusly, an incorrect 

approach to setting up a technique. 
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The progress of an association's human resources division ought to have the option to continue onward. That 

implies that organizations in a similar field can't duplicate it. The primary justification for this is that it doesn't 

appear similarly that other result factors do. For human asset management to be essentially as useful as could be 

expected, it should be finished positively. 

4. STRATEGIC HUMAN RESOURCE MANAGEMENT 

Campbell and Moyers feel that essential human asset management in a business isn't so significant as it ought to 

be, yet this isn't correct on the grounds that individuals make any organization work. Along these lines, 

associations should have the option to put all around arranged and thoroughly examined vital human asset 

thoughts right into it. These thoughts will be utilized to deal with the human capital and channel it into more 

useful work. Torrington et al. say that an unmistakable human asset plan will assist a business with coexisting 

great with its representatives and work calmly and such that benefits both the business and its host local area. 

Research on the connection between essential human asset management and effectiveness has meaningfully 

altered the manner in which academics and laborers discuss the subject for over 30 years. Be that as it may, most 

exploration and writing in the space of human asset management has made sense of the thought as far as how 

every individual gets things done. The work, mentalities, and execution of laborers are impacted by the practices 

and arrangements of human asset management. As per Wonder, they center around numerous significant 

practices that can decidedly affect the exhibition of an organization. These incorporate human asset arranging, 

enlistment, choice, preparing and improvement, pay, execution management, and representative relations. 

5. MANAGEMENT STRATEGY AND PERFORMANCE OUTCOME 

Seven human asset management practices shape these practices. It is accepted that these practices will work on 

organizational execution and give the association a competitive advantage. 

 

Figure 1: Human Resource Management Practices 

Figure 1 shows how human asset management and achievement are connected to one another. This model shows 

exhaustively what business techniques mean for the presentation of an organization as estimated by monetary 

pointers. 
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Figure 2: Strategic Human Resource Management and Performance 

One way that human resources methodologies help an association is by including a first rate essential human 

asset plan that assists the association with arriving at its goals. said that when an organization lays out goals it 

needs to accomplish, the specialists will accomplish the work that will assist the organization with arriving at its 

objective. Here you can perceive how significant key human resources are to an organization. The human 

resources division will sort out what parts of the organization need human resources the most. This division will 

likewise do whatever it may take to find the best possibilities who could not just fill the open situations at any 

point yet additionally assist the organization with arriving at its central goal, vision, and other long haul or 

transient goals. 

In an investigation of what human asset management means for execution, the consequences of human asset 

management can be taken a gander at from various points. Specialists in human asset management have put 

execution results into the accompanying classes: 
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Figure 3: Performance Outcomes of HRM Strategies 

"The progress of a business relies upon its human resources. The turn of events and motivation cycle of the 

laborers in the association assumes a significant part in the organizational achievement said that his surmises a 

fundamental methodology toward human asset capabilities and generally speaking business elements of an 

association. In this manner, human asset procedures see HR capabilities in accordance with the business 

methodologies of an association". 

That human asset methodologies center around the drawn out individuals issues of an association and helps in 

the making of organizational construction. Long contended that these techniques are ready to adjust changes like 

consolidations, slumps, and acquisitions. The essential human asset management underlines on the improvement 

of the morals of the association, as well as on assessing the effects that the business choices of an organization 

will play in the general public at large. 

6. RESEARCH METHODOLOGY 

The review is generally around two sections. In the initial segment of the review, the emphasis is on how 

organizations utilize human asset techniques according to a hypothetical perspective. In the subsequent part, the 

review takes a gander at what key management of human resources means for the exhibition of an organization. 

Alluding to Figure 4, the investigation of 50 associations showed that 30 of them (or 90%) understood what 

human asset management was and how to involve it in their own associations. In plain English, this implies that 

these organizations have a specific approach to dealing with their kin resources. While 15% of different 

organizations had close to zero insight into how it would be utilized. This implies that these organizations don't 

have an arrangement for how to think about their representatives. These organizations need more systems set up, 

which makes it hard to get the exhibition they need. They additionally don't concentrate on their environment. 

 

Figure 4: How theoretical knowledge is used in the real world 

In the subsequent segment, Key Human Asset Management is characterized as the arranged example of human 

asset exercises that are intended to assist the organization with meeting its goals and targets. A portion of the 

goals incorporate bringing down costs, getting more cash, getting more clients, improving merchandise, 

concocting novel thoughts, expanding efficiency, getting a greater portion of the market, and so on. 
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Figure 5: How HRM strategy affects how well an organization does 

After the HR technique has been made, the arrangement should be set in motion. Organizations frequently 

invest energy and lucrative plans that wind up sitting in a case and never being utilized. The organization needs 

to concoct a decent HR plan so they can keep away from this misstep and assist their business with developing. 

Assuming the HR's procedure will likely "Satisfy the organization's employing needs," it would be difficult to 

discern whether that objective has been met. Be that as it may, in the event that the objective is changed to "Fill 

5 open situations with qualified individuals to address the issues of the outreach group," a pattern is set for 

future changes. Then, at that point, it is not difficult to take full advantage of the objective's prosperity or 

misfortune. An itemized HR plan should incorporate customary assessments of how well things are going. There 

ought to be an ordinary need to assess and a potential need to change. Suppose that marketing projections show 

that the staff should be bothered up. The HR staff strives to recruit the an additional dozen individuals who are 

required. At the point when the organization experienced difficulty covering its bills, it worked out that 

marketing projections had been swelled. Then, at that point, the HR plan should be changed rapidly. Noticing 

legitimate necessities and rules can likewise require change when new regulations or commands are set up and 

influence business. For instance, an expansion in the lowest pay permitted by law could influence an 

organization's spending plan and staffing needs, compelling the organization to make changes. 

7. EFFECTIVE IMPLEMENTATION OF HUMAN RESOURCE STRATEGIES 

As was said above, human asset and its techniques immensely affect how well representatives go about their 

responsibilities, which thusly assists the organization with arriving at its goals. In this way, involving the 

strategies positively is vital. Three ideas can be made for getting human asset techniques to work: 
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Figure 6: Proposals for a decent HR procedure execution 

➢ Consider Strategic Vision: HR strategies that work can't simply exist in a vacuum. They should be in 

accordance with the essential vision of the organization. The objective will tell you where the organization is 

going. It will likewise say the number of individuals and how much cash that are expected to assist it with 

arriving. HR pioneers ought to figure out what the organization's ongoing vision is and how HR exercises can 

help it. Like different forerunners in an organization, HR staff should ponder whether the vision is as yet 

important in light of both inside and outside factors. They should likewise ponder whether changes in the market 

might recommend another vision. 

➢ Consideration of Demographics: As senior specialists draw nearer to retirement; associations realize 

they will lose key staff individuals. A maturing labor force may likewise mean higher staffing costs and the 

requirement for preparing and retraining. HR pioneers ought to take a gander at the socioeconomics of the labor 

force to see where there are holes between current abilities and necessary abilities later on. This is in accordance 

with the mission and systems of the organization. 

➢ Transfer of Knowledge: To keep things moving along as planned and with as little impact as 

conceivable on efficiency and adequacy, division laborers should impart their data to one another. That it is 

critical to have an arrangement for sharing data, which should be possible with information synchronization 

plans. These plans are intended to ensure that resigned laborers' data is saved and given to more youthful 

specialists. 

 

8. CONCLUSION 

In the business world we live in now, organizations are attempting to get a competitive advantage on the lookout 

and deal with their kin resources to get the exhibition they need. To arrive at this objective, associations do 

things like cut costs, increment deals, increment the quantity of clients, increment their piece of the pie, make 

more merchandise accessible, and center around getting however much cash as could reasonably be expected. 

With regards to meeting these accomplishment goals, human resources are truly significant. In any case, before 

that, associations ought to understand what they need from their representatives and ensure that their workers 

show their abilities, are driven, and act the manner in which the association needs them to. Human asset system 

is a thoroughly examined plan for overseeing individuals in all pieces of a business. It is connected to the 

general procedure of the organization. It assists the organization with employing individuals with the right 

abilities by placing them in settings that match their capabilities and abilities. Vital human asset management is 

emphatically connected to organizational achievement and efficiency. An organization ought to think up a 

decent HR methodology by taking a gander at the prescribed procedures involved by different organizations in a 

similar business. Making a HR plan that works requires some investment and exertion. Setting up the 

organization's vision, sorting out what the HR division's work will be, and making an arrangement for the 

organization's labor force are portions of how the procedure is made. To support creation and the association's 
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overall presentation, it's vital to make an arrangement, ensure it works, and afterward assess how well it 

functioned. 
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